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Background: Economic Barriers seafish

1. Fear losing marketable
catch & revenue

2. No assurance of profitability @

3. Long-term gains >
short-term losses?

Bottom line:
Fishermen need commercially available, financially viable gear solutions
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Collecting financial data to support business ae
and policy decisions seafish

Revenue

v" Catch composition

Costs

v" Sales Value

% Trial Details
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Seafish Toolkit seafrs

O Introduction and
Background

=

== Data Collection Sheet

=

Best Practice Guidance
for Assessing the Financial

Performance of Fishing Gear:
Industry-led gear trials

' . —'
Best Practice Guidance 9"‘.
Available for download from the Seafish Gear Database website. | -

Financial Assessment Calculator
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http://www.seafish.org/geardb/technical_info/best-practice-guidance-for-assessing-the-financial-performance-of-fishing-gear/

Financial Assessment Spreadsheet: Trip Profile
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Financial Assessment Spreadsheet: Revenue

seafis
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Financial Assessment Spreadsheet: Costs

oo d

seafish

Home Insert Page Layout Formulas Data Review View Developer @ e = BY Ezi
= cut = - = 0= [ P = = Autosum *
B i oy - Calibri =(=] S wrap Text General - ij:‘ % _’—_“d =l /:—J g %v' L?a
Pafte F Format Painter I u- =[=| i Merge & Center - B - o | 48 50 éur:ndaﬂ?mﬂgalv a:uT;rglaet' Stycﬂ?;' Insvert DEI'EtE Fw'mat &2 Clear - él?tr:'&; SF;T:CY:B:
Clipboard o) Alignment ) Number o) Styles Cells Editing
ca - k |
y A B C D E F G H ] =
2 Trip Costs
3 Control Gear TRIAL Gear 1 TRIAL Gear 2 TRIAL Gear 3 TRIAL Gear 4
4 | |TOTAL number of *successful® hauls using each gear during trip
5  |TOTAL number of crew on board =
TOTAL Crew Costs, wages paid vio crew share and to agency/fixed
6 | |salary crew (£)
7 | |Estimated crew costs per gear (£) r r r (
g | |Price of fuel (£ per litre) L
g | |Estimated fuel use (litres)*
10 | |Estimated fuel cost per gear (£)
11 | |Quota leasing costs per gear, if applicable (f)
12  |Number of boxes filled
13 | |Cost of ice per box (E)
14  |Estimated ice cost per gear (£) r r r (
Other variable costs (£), please list:
15
16 |TOTAL of other variable costs (£)
17 | |Estimated other variable costs per gear (£}
Awverage on-board handling time per haul:
18 | |sorting/qutting/grading/icing (minutes)
19 |TOTAL ESTIMATED FISHING COSTS
20
21
22
23
24
25
26 -
27
28 T
29
30 %
CIEMN 1ol Gear 1 . Tiial Gear 2 ¢ Tiisl Gear 3 o Tvial Gear 4 M ISRt PIRMI b nCuandaien i IR L] | a0
Reagdy | O3 | [EEEEEES ®

* <@oee 9909099 V9999
* © G99¢ © Soe9ee



Financial Assessment Spreadsheet: Results
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Financial Assessment in Practice: working in ae
partnership seafish

Gear Innovation and Technology Advisory Group

Northern Ireland Gear Trials Project

Both projects are EMFF funded
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Case Study: MFV Amity, Scotland seafis

2015: skipper/owner Jimmy Buchan
& skipper Philip Reid started testing

2016-2017 phase 1 testing: inclined
square mesh net grid

2018 phase 2 testing: upper codend
mesh size

Inclined square
mesh net grid

Nephrops

Inclined square
mesh net grid
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Case Study: MFV Amity, Scotland seafish

1. First UK trial to fully assess
economic data using the
Seafish toolkit

. SFF observers collected trial catch data

«  Skipper collected financial data

2. Trial assessment underway,
including financial assessment

3. Financial results -> Final gear
report -> Marine Scotland Policy
-> Policy decision

4. Gear made available to other
vessels?
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Future plans seafish

1. Continue to work with GITAG and NI Gear Trials to efficiently
Incorporate economic data collection into trial protocol

2. Release version 2 of Best Practice Guidance and Financial
Assessment Spreadsheet (spring 2019)

3. Work with fishermen and gear trial initiatives to facilitate
economic data collection in future trials

4. Encourage normalisation of economic data collection during
gear trials



Thank You

ana.witteveen@seafish.co.uk
geartrialeconomics@seafish.co.uk
www.seafish.org/gear
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